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Our Drive
Our Company 

Data & Audience 

Technology & Design  

Monicat Data "The Business Behind Creativity", is a women-owned, women led
company. Making teams smarter and helping businesses grow, through strategic
market insights and technology development.

Go-To-Market Strategy, Market Research, Digital Analysis 

Website Re-Design, Operations Audit, Technology Development

"Growth, the right way." SaaS Data Reporting Platform

Sunsett.io

monicatdata.com

https://www.monicatdata.com/
https://sunsett.io/
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Friendly 

Each team member of
Monicat Data holds high
respect for the clients we
serve and users of our
platforms. 
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Collaborative

Monicat Data hires
creative, analytic and
technically skilled project
collaborators—bringing
market insight and
technical expertise to each
of our service clients and
platform users.  
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Transparent

Monicat Data delivers a
transparent project
process to our service
clients, through the use of
best-in-class project
management technologies
and reliable
communication. 

Outcome-
Driven
Monicat Data works to
provide manageable &
actionable solutions to our
service clients and
platform users. 
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OUR PERSONALITY

monicatdata.com



Data
Approach

Our four-step process

At Monicat Data, we believe wider audience reach
begins with deeper insights. We dive into your
core audience and the customers your team has
yet to serve-allowing your org. to strategically
identify, its best path forward. 

Deliver

NextBack

Plan

how we work with you 

What are we measuring? 
Why are we measuring it? 
How are we measuring it?

Action

Retain

We work collaboratively with your team to
collect, structure and deliver strategic
data solutions. 

Perhaps you need us for a fixed amount of time or an
extended stay. Either way, we work to develop actionable
solutions your team can retain and grow into.
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Tech
Approach

Our four-step process

At Monicat Data, technologies are seen as tools to
automate outdated processes, build more
efficient systems and if utilized strategically—
effective revenue-generating tools. 

Deliver

Plan

how we work with you 

What are we building? 
Why are we building it? 
How are we building it?

Action

Retain

We work collaboratively with your team to
implement, test and deliver strategic
technology solutions. 

Perhaps you need us for a fixed amount of time or an
extended stay. Either way, we work to develop actionable
solutions your team can retain and grow into.
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mpls.k12.mn.usGo-To-Market 

Guided community conversations with district-wide MPS
school guidance leadership: Principals, School Staff,
School Logistics Staff  
Pre-conversation Typeform survey insights 
Interactive virtual Jamboard community participation and
real-time qual-quant insight gathering. 
Post conversation market recommendations and report
PDF
Brand Guide, creative and market approach strategy
developed by Monicat Data 
Media Assets 
Billboard, Bus, Outdoor Element Advertising Assets 

Monicat Data stewarded the marketing strategy behind
Minneapolis Public Schools 2021 - 2022 enrollment campaign  
"MPS Now" Urban Education. Global Citizens.

Gains: 

Project Duration: 8 months  
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Glory SkincareChannel
Performance
Analysis  

Performance review and recommendations for Glory
Skincare email, website, and social media channels.
27-page market experience optimization report. 
57 page digital performance report. 
Services Provided: Market Approach Planning,       
Reporting & Research, Digital analysis. 

In partnership with PLB Lab, Monicat Data provided Glory
Skincare a digital optimization plan and report, reviewing
brand performance across its digital channels. 

Gains: 

Project Duration: 3 months  
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https://t.sidekickopen87.com/s2t/c/5/f18dQhb0S7kF8bWLSnW1z0rRf59hl3kW7_k2841CX2c7W3JV7_c58jzYsVVmH983q4W_Y102?te=W3R5hFj4cm2zwW3P3pWq4rF7Y1W41QsXH3JFvq3348S2&si=8000000000577314&pi=91715300-1905-4007-b628-a672654c2603
https://t.sidekickopen87.com/s2t/c/5/f18dQhb0S7kF8bWLSnW1z0rRf59hl3kW7_k2841CX2c7W3JV7_c58jzYsVVmH983q4W_Y102?te=W3R5hFj4cm2zwW3P3pWq4rF7Y1W41QsXH3JFvq3348S2&si=8000000000577314&pi=91715300-1905-4007-b628-a672654c2603


Complete Website
Design Demo.

Total implementation time (2020): 10 months 
Nexudus system member portal build-out 
Server content submission enablement
Future live-video speed tested and prepped 
Development of channel performance report structure,
quarterly and annual report set-up/delivery

Monicat Data developed a Shopify-based website, analytic
reporting set-up and Nexudus-based member portal for
Minneapolis based media center SPEAK MPLS-TV, the new
home of Minneapolis public access TV: www.speakmpls.com 

Website Design Gains: 

speakmpls.com
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mplsparksfoundation.orgData Workflow
Process 

Alignment of multi-platform metrics with 2021 research &
engagement goals of the foundation. 
Establishment of team member platform ownership and
metric responsibility 
Delivery of a metrics organizer aligning data with goal
bases, organizational questions, platform tools and metrics.
Delivery of data workflow optimization recommendations,
donor persona strategy and customer value proposition
motivations.       

Monicat Data provided data workflow process guidance for
Minneapolis, MN based Minneapolis Parks Foundation,
working to advance the next generation of parks. 

Data Workflow Process Gains: 
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mnfreedomfund.orgData Workflow
Process 

Implementation of single CRM system and automated
process to main and report performance from 6-separate
donor platforms of its newly global donor database. 
Management of unexpected tick in contact data flow from
400 - 1M+ donors in a matter of 3 weeks. 
Segmentation of donor communications and letters by
constituent type, size and donation amount.
Ongoing data maintenance retainer.  

Monicat Data provided data workflow process guidance for
Minneapolis, MN based Minnesota Freedom Fund, envisioning
a world where justice restores the humanity and dignity of
all involved.

Data Workflow Process Gains: 
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noiseengineering.us
Current / Before

In-Process After

Website 
Re-Design & SEO
Demo.

Total implementation time (in-process, 2021): 8-months
Simplified website visitor interface 
Complete e-commerce redesign
Blog structure redesign  
SEO Strategy Implementation

Monicat Data developed a semi-custom React-Shopify based
e-commerce and blog website for Los Angeles-based music
software company Noise Engineering, all the software effects
you need for professional music production and sound design.
www.noiseengineering.us

Website Design Gains: 
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forecastpublicart.orgGo-To-Market 

5-city regional qualitative research: Rochester, Red Wing,
Winona, Austin and Mankato.
Insight into city planner motivations, support needs across
allied professions of architecture engineering and city
planners.  
Identification of key features to include in build of FPA
Learning Management Systems (LMS), built by Monicat
Data, supporting Forecast Public art clients and city
planners. 

Monicat Data provided technology platform development and
qualitative interview support for Minneapolis, MN based
Forecast Public Art, a nonprofit organization that activates,
inspires, and advocates for public art that advances justice,
health, and human dignity.

Gains: 

Project Duration: 13 months       
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Sunsett.io
by Monicat Data

"Growth, the Right Way."

http://www.monicatdata.com/




monicatdata.com

Partnership
We are excited to introduce you to Sunsett.io by Monicat Data. 

Our platform offers a wide range of features and tools that are designed to help businesses of all
sizes improve their data management and analysis capabilities, so they can make more informed
decisions and achieve greater success.

At Monicat Data, we understand that partnerships are key to the success of any business. 

That's why we are reaching out to leading organizations to explore the possibility of forming a
partnership that can benefit both our organizations and the businesses in your community.

As a 2024 Sunsett.io beta partner, Monicat Data offers your organization a 20% subscription
profit share for 6 months, after members switch to Sunsett.io, following a 3-month free trial. 

By partnering with us, your organization can offer your members access to a powerful data
management and analytics platform, helping them achieve greater success and drive growth. In
addition, your organization earns a commission on all new users that sign up through your
referral code, providing a new source of revenue for your organization.

We believe that this partnership has the potential to be extremely beneficial for both our
organizations, and we look forward to continued conversation with your organization. 

Jasmine Russell & Cassandra Utt co-founders of Sunsett.io by Monicat Data.

https://sunsett.io/
https://www.monicatdata.com/
https://sunsett.io/
https://www.monicatdata.com/
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